SD FFA Foundation Board of Directors Meeting Minutes – January 16, 2020
Location: Drifters – Ft. Pierre, SD

Sandy Osterday called the meeting to order. Those present: Dan Tonak, Clayton Sorum, Jim Wilson, Katelyn Todd, Matilyn Kerr, Alysha Kientopf, Adam Franken, Erin Wammen, Jeanette Klein, Michelle Nelson, Jonathan Linke, Wes Hotchkiss, Shad Christman, Sandy Osterday, Gretchen Sharp, Gerri Eide, Jason Long, Tracy Walsh, John Lentz
Minutes Report
The minutes were approved as distributed.
Treasurer’s Report
	Wells Fargo (checking)
	$128,127.45

	Wells Fargo (High Yield Savings)
	$25,110.40

	SD Community Foundation (9/30/19)
	$11,945.32

	SD FFA Foundation Endowment
	$372,508.14

	Bob Bell Endowment
	$127,019.03

	Mary Hanson Memorial Endowment
	$85,281.00

	Walt Johnson Memorial Endowment
	$40,708.96

	Ernie Wingen Memorial Endowment
	$31,983.22

	Gary Grey Memorial Endowment
	$12,223.66


The report was approved as distributed.

Investment Report 
Brad Reinke gave a report on the SD FFA Foundation investment account balances. 2019 was a great year for the markets, up 18.6% from 2018. Funds will be adjusted to maintain a 60-40 bonds to stock ratio.
South Dakota Community Foundation Growth
Vote required each year to decide on where the dividends from profits go to each year. Jim Wilson moved to reinvest funds into the South Dakota Community Foundation endowment. Dan Tonak seconded. Motion passed. 
Intern report
Jennifer Tonak gave the intern report on behalf of herself and Cody Rausch. Projects they’re working on included District Officer Training, press releases, FFA Week programming and Social Media.
Legislative Breakfast 
Members discussed the Legislative Breakfast and shared the positive remarks they had heard from legislators in attendance. One Legislator expressed intent to join the SD FFA Alumni. There was discussion about purchasing an FFA Alumni blazer for this individual to present to him at the Legislative Breakfast next year. There were many remarks in favor of having the event in the beginning of sessions, as legislators are able to stay longer because they don’t have early committee meetings to go to yet. 
Team Ag Ed reports

Winter Professional Development for ag teachers was held last weekend. There was a good turnout, and already getting ideas for next year. Revamping SAE portion to reach all students even if their career goal is not Ag – there’s a new Career Exploration area to incorporate those members.
SD Dept of Ed - Division of Career & Technical Education activities: 

· Perkins V legislation – finishing up 5-year written plan; starting implementation of new requirements such as the Comprehensive Local Needs Assessment.

· SAE for All Trainings – coordinated 4 regional trainings throughout the state (Kimball, Hoven, Brookings, Wall). Total trained stakeholders: 67 teachers, 3 state staff, 2 Ag Ed Professors, 13 SDSU Ag Ed majors. SDSU will implement in the Ag Ed Methods course so all graduating Ag Ed majors will go through the same training. Planning a few follow-up trainings for those that missed and new hires for next school year (alternative certification or non-SDSU grads). 

· Working with SDAAE and SDSU Ag Ed to coordinate Winter PD for 2020. 

· Serve on several advisory boards and various committees to stay connected with stakeholders – SD Ag in the Classroom, SD Ag Foundation, Curriculum for Agricultural Science (CASE), NAAE Teach Ag, SAE for All, etc. 

SD Ag Teachers Association activities:

· Our South Dakota STAR team once again hosted our Ag Ed Annual Signing Day.  The event was held during a pre-session of the SD State FFA Convention.   We had several high school seniors that participated in the event to show their commitment to Teach Ag!
· SDAAE hosted the Region Conference this year in Mitchell with several interesting & informative tours.  Members from Iowa, Nebraska, North Dakota, Minnesota, Wisconsin, and South Dakota attended the event.
· SDAAE held our summer conference in conjunction with SDACTE on July 28-31.  The SDACTE keynote speaker Kevin Honeycutt was inspirational and enjoyable and held one breakout session for the masses.  Many beneficial roundtables, breakout sessions, and tours were held in addition to business sessions of the SDAAE.
Current SDAAE Membership:  2019-2020

Active:  93 

Life-retired:  7

Associate: 0

Student:  24

Life-active:  2

Ag Program Status: 

· 3 new programs were added for the 2019-2020 school year: Iroquois, Timber Lake, Eureka 
· 1 existing program added a second teaching position (Canton)
· 107 approved programs, 107 teachers  
Professional Development opportunities

· SAE for All Regional Training workshops were held in October & November in 4 locations across the state

· 74 total participants attended

· 61 teachers & 13 SDSU Ag Ed majors

SDSU Update:

· SDSU has a total enrollment of 90 students in the Ag Ed program
· There are 2 students in the Fall 2019 semester and there will be 19 student teachers in the Spring 2020 semester 
Annual Distribution & Admin Fees on Endowments
Required to set annually. Historically, no administrative fee taken to date on endowments and 3% taken annually for distribution. 

Wes Hotchkiss moved to stay with last year’s 3% distribution and 0% administrative fee. Matilyn Kerr seconded. Motion passed. 
State of the Foundation Report 

· This year the Foundation combined their fall newsletter and annual report for the first time, which reached over 4,000 people.
· The annual brochure has a new layout since National FFA is moving away from doing annual themes. The new look turned out very well and Gerri is trying to figure out a way to utilize them more.

· Social media advertising with endowments: it was suggested to reach out to FFA members that have received those scholarship dollars to make a video to post

· Bill Zortman with Kelo will be doing a training with the State Officers to better their messaging skills and prepare them for FFA Week radio interviews

· Christmas Letter: 2019 letter was very well received, PSO Marie Robbins helped put it together. $1735 collected to date, donations are still coming in.
· Shad & Rebecca Christman sent out letters to all PSO’s from their personal address encouraging them to continue involvement and establish ties on the local and state levels. It was very well received, $1,900 of donations came back as a result of the letter. They are looking to continue this channel of communication.

· Specific past state officer teams are targeted for various PSO related things (scarves/ties and jackets for the new team, PSO reception, etc.) Jonathan suggested adding Alumni Blazers for the newly retired team to that list of targeted outreach.

· Alumni Blazers are fairly inexpensive, with an added cost of the patch/pin. National FFA is moving away from the Alumni shield and utilizing the FFA emblem to be more representative of alum & supporters alike. It was suggested to offer an opt-in option for receiving an alumni jacket when purchasing an FFA Alumni membership.
· Giving Tuesday: Created online ask through Facebook, many posts, no $ generated
· Blue Jacket Program: 332 jackets awarded in 2019, 319 in 2018. $75 sponsorship provides jacket & tie/scarf
· Jerry’s Auto gave $5,000 towards this fund once and hasn’t repeated it, but we have still managed to get to the same level of jacket giving 
· Ag Adventure Center: Chris Howard as new superintendent went well.  He is working on several new things for 2020.  New proposed Farm to Table area; grant submitted to SD Ag Foundation ($10,000), and SD Community Foundation ($20,000). We were awarded $6,000 through the SD Ag Foundation grant.

· Placemats: Orders down to 5700 from almost 7000 last year. Could be because some chapters order them every other year.
· SD FFA’s New Era Update/Newsletter: 1800+ distribution per issue, plus local distribution; published 3 times/year
· Scholarships: 33 awarded to high school graduating members in 2019.  Lost 4 for 2020 (Agtegra went from a 4 to 3 Star Partner). Current requirements for incoming college freshman include studying an agriculture related field and attending a South Dakota Institution. It has gotten difficult to award to quality applicants, as many change majors or end up going to school out of state. 
· Pros and Cons of changing the scholarship requirements were discussed. Main points included purpose of the scholarship, what sponsors intend to fund, and how FFA members should be rewarded for involvement.

· A final decision was made to change to read “Preference will be give to students studying an agriculture-related field and attending s South Dakota Institution” to allow students who are outstanding FFA members but don’t meet the previous qualifications to still be considered for receiving the scholarships.

· The judges rubric will also be updated to award points based on their major, where they’re going to school, intent to return to South Dakota and future career plans as they relate to agriculture.

· Phon-a-thon: Clayton is working on setting a date in mid-February. Foundation will provide more money for food and prizes to increase PSO incentive for participation. 

· FFA Family of the Year: Being awarded to the Tonak Family. They will be recognized Sunday evening at convention
· Convention Career Carnival: Provide parking pass, lunch, coffee & water for vendors, 2-$50 prizes for student attendees. There were 48 booths last year. Looking to place some onto main floor of Student Union this year, but shouldn’t be the college related booths as SDSU would not like that.
· There are 12 registered for 2020 thus far.

· Convention workshops:  5 slots, invites out.  Additional industry ideas welcome – Kelli Clark will be asked with her role with John Deere. $500 provides industry three 50-minute time slots - cost helps cover cost of Student Union rent.
· Convention app: an individual that could create the convention app for the same price with much less work involved on the Association’s end reached out Michelle offering to do South Dakota’s app. They have done apps for many other states’ conventions. Russ Franken expressed that students and teachers liked Sched because they could create their own schedule by picking and choosing which events they wanted to attend. It was suggested to ass push notifications to the app if possible.

· Star Partner Program: no new ones or losses. Still waiting on AT&T and Army, which is normal this time of year. The need to recruit outside of the Ag industry was expressed.
· State Fair: The Foundation sponsors exhibitor shirts, showmanship, and livestock premiums. Record 358 FFA members who exhibited 1121 exhibits in Ag Mechanics, Horticulture, chapter exhibits, Agriscience, Beef, Sheep, Swine, Dairy, Dairy Goats, Meat Goats and Rabbits and a round robin showmanship. 
· It was brought up to approach the State Fair about building a facility specifically for FFA livestock that are not also being shown for 4-H. Some exhibitors had to pen their livestock in a tent outside of the open class goat barn, which got flooded and was less than ideal conditions. 
· Convention Service Project: Meals of Hope has our dates for 2020.  Pioneer again committed for $5000.  National FFA grant application completed for $8000.  We also ask chapters for donations through convention registration. Sandy Osterday sets this up.  It was suggested to potentially move the timing to 9:30-3:30 to better accommodate students that have scheduling conflicts due to competing in CDE’s.
· Leadership Retreat shirts: there were nine sponsors last year, hoping to continue this and not add additional.  Each sponsorship is $300.  It was suggested to raise the amount to $350 to help cover costs.
· Chapter Community service grants: awarded $3000 total to 9 chapters in fall 2019, which gave some funds to all qualified applicants. 3 at full funding of $500.  Wes did some research and found that TransCanada gives ND 5 grants, which are used to award community service grants for chapters ($5,000)
· State Convention: Need videos created for Career Carnival, Workshops, and Day of Service. Last year 2,000 calculators were bought for members to use in CDEs. They need to be counted, checked to see if they work, and labeled if they aren’t already. Jeanette and Jonathan will make sure this is done and let the Foundation know if they need to purchase more.
· Sponsorships needed: Sponsoring committee will follow up with any additional items needing addressed after full board meeting. A list of the current open sponsorships was included in the handout packet.
· Gov. Noem is very proud and excited to have 32 hunt-safe certifications in the state

· Leadership Retreat: moving to new facility West River, holds 200. Member attendance will still be about 130 to avoid large/impersonal groups, but the new facility allows more room for other stuff and better sleeping arrangements
Events for your calendar
· February 22-29, 2020 - National FFA Week

· March 2 - Proficiency Judging, Brookings, SD

· April 1 – State Agriscience Fair

· April 19-21 – State FFA Convention, Brookings

· August 2 - SDACTE/SDAAE Conference, Watertown

Next Meeting

State Convention, Sunday April 19, 4:00 pm, HPER, Brookings
Meeting adjourned 11:45 am
Sponsor Committee Meeting Minutes
January 15, 2020, SD Wheat Commission 

Present: Dan Toank, Clayton Sorum, Jim Wilson, Katelyn Todd, Matilyn Kerr, Erin Wammen, Michelle Nelson, Wes Hotchkiss, Shad Christman, Sandy Osterday, Gretchen Sharp, Gerri Eide, Jason Long
Meeting called to order at 7:10 pm after a pizza meal provided by the Foundation
Ag Adventure Center - Discussion was held about past and future updates to the Ag Adventure Center including the Farm to Table kitchen. Potential sponsor and partnership contacts were discussed.
Evaluation of past 6 months/Personal goals – Board members shared contacts they have made in the past 6 months, as well as future contacts they plan to make.

Current Award Areas without specific sponsors – Discussion was held about potential sponsor ideas and contacts to make.

State Convention – Eide asked for assistance from committee members.

Meeting adjourned 7:50, and members travelled to the Capitol building to participate in round table sessions with district FFA officers.

January 16, 2020, Drifters

Present: Matilyn Kerr, Wes Hotchkiss, Shad Christman, Sandy Osterday, Gretchen Sharp, Gerri Eide, Jason Long
Meeting called to order at 12:00 pm (after Foundation Board meeting)
Discussion continued about areas needing sponsorship, and donors to approach.
Meeting adjourned at 1:50 pm

